


Uncertainty




‘ DANGER!

Robinson, B. (2020, March 12). The psychology of uncertainty: How to cope with COVID-19 anxiety, Working Remote.




“The root of suffering Is resisting

the certainty that no matter what

the circumstances, uncertainty Is
all we truly have.”

~ Pema Chodron

https://www.psychologytoday.com/us/blog/chronically-me/201904/chronic-iliness-and-uncertainty



Definition of
Uncertainty

* the state of being uncertain;
doubt; hesitancy:

e an instance of uncertainty, doubt, O
etc.

« unpredictability; indeterminacy;
Indefiniteness.

https://www.dictionary.com/browse/uncertainty




Are you calmer
anticipating

Robinson, B. (2020, March 12). The psychology of uncertainty: How to cope with COVID-19 anxiety, Working Remote.



“If your brain doesn’t know
what’s around the corner, it
can’t keep you out of harm’s
way. It always assumes the
worst, over-personalizes threats
and jumps to conclusions. (Your
brain will do almost anything for
the sake of certainty). And
you’re hardwired to
overestimate threats and
underestimate your ability to
handle them—all in the name
of survival.”

Robinson, B. (2020, March 12). The psychology of uncertainty:
How to cope with COVID-19 anxiety, Working Remote.
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Workplace
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Plan. Yes. Good 1dea. I

should come up with a plan.
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Steven Brust




Formal Planning =» Formalized Processes

“If project management is strictly
oriented to planning, it might yield
negative effects for the project as a

whole since the scenarios are too
much bound to states of the past.”



Downsides of Over-Focusing
on Formal Planning

« Limits employees’ freedom to make
decisions

 The future can only be seen from the
perspective of the past

» Doesn’t take into account the ever-
changing landscape

« Discourages continuous improvement
* Inhibits reflective learning
« Leads to less flexibility and adaptability
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Experiential
Learning Act

Cycles Concrete Experience
Facts (What Happened?)
Theory of Action

Apply Reflect

Active Experimentation , )
Futures (What Will | Do?) Reflective Observation

Assess Behavior & Consequences

Conceptualize

Abstract Conceptualization
Findings (Why Did
This Happen?)
1. David Kolb Revise Theory

Z. Roger Greenaway compiled by Andrea Corney
3. Chris Argyris & Donald Schon wiwwwy, edbatista, com/ 2007/ 10/ experiential html




“The concept of experience-based

subjectifying action refers to the
: observation that in critical
Experience- situations an intelligent and flexible
Based Action kind of action is necessary which,
however, does not work according

to the model of planned rational [

action.”
/

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation
to deal with uncertainty in projects, International Journal of /
Project Management, 34(2016). -



Proceeding
The Four

Dimensions Thinking
of

Experienced :
e Perception

Action

Relationship

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation
to deal with uncertainty in projects, International Journal of
Project Management, 34(2016).



Proceeding

“This does not mean that one does without
planning altogether. Rather, elements of planning
are developed and implemented within the working
context and are adapted to the incremental
procedure.”

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation to deal with
uncertainty in projects, International Journal of Project Management, 34(2016).






Conditions for Proceeding

Set expectations
Instead of controlling
employees

Allow sufficient leeway
to employees

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation to deal with
uncertainty in projects, International Journal of Project Management, 34(2016).



Thinking

.proceeding is
accompanled by an
associative way of
thinking where an event
triggers certain
associations, images and
Ideas that may lead to
new solutions.”

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new
orientation to deal with uncertainty in projects,
International Journal of Project Management, 34(2016).




Sample, S.B. (2002) The Contrarian’s Guide to Leadership. San Francisco: Jossey-Bass.



"Never tell people how to
do.things."Tell them what
to do,andthey will

Surprise you with their
ingenuiry.'s.

- General George S. Patton




“The third dimension is a
sensual perception based on
feeling, which integrates Sensual
sensual impressions like Perception
moods or noises Into
Information processing.”

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation to deal with uncertainty in
projects, International Journal of Project Management, 34(2016).






Relationship to Environment
— 3 Characteristics

*Closeness
Affinity
Unity

Bohle, F,, Heidling, E., & Schoper, Y. (2015) A new orientation to deal with uncertainty in projects, International Journal of Project Management, 34(2016).



“It Is possible to prepare for the
future without knowing what it
will be. The primary way to
prepare for the unknown is to
attend to the quality of our
relationships, to how well we
know and trust one another.” |
— Margaret Wheatley (2004) ,

> 4




 Plan-oriented
Action

_ * Experience
So, which should we use? Oriented Action



“Both plan-
oriented action
and

N 0 T experience-

based action

are necessary

B O TH 7 and should be
a

used.”

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation to deal with uncertainty in
projects, International Journal of Project Management, 34(2016).



Bottom Line

“A productive handling of \,
uncertainty can Vi
substantially contribute to S
increase the innovation =—
capacity and the economic A d
benefit of projects.”

Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orien
projects, International Journal of Project Managemenfj







Meeting expectations is

good. Exceeding
expectations is better.

Mutual Expectations Exercise




MUTUAL EXPECTATIONS

1. Expectations of Myself
Group 1
To increase knowledge of higher learning and how to maneuver new arenas.

Be attentive and on top of my learning experience, so that | can gain the most from the class.
Communicating with classmates and other members of our offices.
Group 2
Be attentive and open to learning

Keeping an open dialogue

Becoming more comfortable with vocalizing opinions
Group 3

-To fully integrate into the internship role.

-To be open to new challenges and ask for more.
-Don’t be afraid to ask questions and take feedback.
-Collaborate with other departments/services.

2. Expectations of Jenny

Group 1

For her to be fair and harsh (in a nice way) so that we truly learn from our experiences.
To be herself.

Group 2

To be fair and equitable

To be cognizant of different points of view

Being aware of what's going on globally and its potential impacts on the lives of students
Group 3

-Supportive of us as we explore our roles and question our abilities.
-Be straightforward with her observations of each of us.

3. Expectations of Classmates

Group 1

To keep an open mind

To be respectful

To be collaborative and share the floor for ideas

Group 2

Cooperating and collaborating

Allowing everyone to have a voice

Being comfortable with sharing your opinions/embracing differences of opinion
Group 3

-Be open and honest about their individual experiences.

-Share wins and challenges.

4, Expectations of Us as a Team/Family
Group 1
- To recognize each others’ strengths and allow everyone to shine and help each other out
- To create a safe environment for everyone to speak their mind / Open door policy
Group 2

Learning about and appreciating one another

Creating a safe space

Celebrating differences

Encouraging one another to be part of a team

Group 3

-Be genuinely interested in each other’s experiences and ask questions.

-Be supportive and offer constructive criticism.

5. What will we do if these expectations are not met?

Group 1

Talk about it, to get it in the open and understand each other’s viewpoints

Group 2

Discuss privately initially

Hold each other accountable

Ask if the individual is okay; showing concern and giving clarity

Group 3
-Regroup and learn how to turn the negative into a positive.



Create New Rituals

-For Greetings
-For Goodbyes
-What'’s the new High 5?







#1 NEW YORK TIMES BESTSELLING AUTHOR

OVER 5 MILLION BOOKS SOLD

EAT
MOVE
SLEEP

TOM RATH Wiy

Small Choices
Make a Big

Niffaranra

AUTHOR OF
STRENGTHSFINDER EX)
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"You're not stuck. You're just committed to
certain patterns of behavior because they helped
you in the past. Now those behaviors have
become more harmful than helpful.

The reason why you can't move forward is
because you keep applying an old formula to
a new level in your life. Change the formula
to get a different result.”

- Emily Maroutian -



Care about
and believe in
the potential of

others

Remember
your power

Bloom, J. L., Hutson, B. L.,
& He, Y. (2008). The
appreciative advising
revolution. Champaign, IL:
Stipes Publishing.

Possess an
attitude of
gratefulness

Be insatiably
curious about
others’ stories
and lived
experiences

Continually
hone your
craft

Be culturally
aware and
responsive

Appreciative Mindset




"T'm siLL
LEARNING"

MECHELAMGELD AT AGE T




Bohle, F., Heidling, E., & Schoper, Y. (2015) A new orientation to deal with uncertainty in
projects, International Journal of Project Management, 34(2016).
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- Gennn Pugle

WALK DIFFERENT.
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Reframe Problems into

Opportunities







WHAT You Skoud Fows OAN



Cy Wakeman

What would great look
like right now?
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“When everything
seems to be going

against you, remember
that the airplane takes
off against the wind,
not with it.”

~ Henry Ford
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KEEP
CALM

AND

DONT
CATASTROPHIZE




| GRITESGRACE




Do the best you can
until you know
better. Then when
you know better, do
better.

— Maya Angelou




Seth Godin

“Here’s the truth you have to
wrestle with: the reason that art
(writing, engaging, leading, all of it)
Is valuable is precisely why | can't
tell you how to do it. If there were a
map, there'd be no art, because art
s the act of navigating without a
map. Don't you hate that? | love
that there's no map.” — Linchpin:
Are you Indispensable?



https://www.marieforleo.com/







