
Learning to Navigate 
Uncertain Waters With 
Academic Coaching
A Partnership With the University of South Alabama and Pack 
Education



How did the partnership start? 
➢ Pilot program started August of 2020

➢ Idea formed in 2018

➢ Program participants also include Bishop State Community 

College and Coastal Alabama Community College

➢ Partnership creates additional contact for students

➢ Stakeholders



What do students get? 
➢ Free academic coaching

➢ 24/7 access to coaches

➢ Multiple points of assistance

➢ Personal connections with coaches

➢ Coaches connect with academic advisors 



How are students connected to 
the program? 
➢ Call, text and emails from AATS and Ignite coaches

➢ Emails to school email and through Navigate South

➢ Target population of incoming freshmen and probation students

➢ Increase in participation around midterms

➢ Advisors recommended program in advising appointments 



Outreach Examples



Ignite: Team and Objectives 
Our team consists of four Academic Coaches with backgrounds in 

education, coaching and student development.

We aim to support the whole student by:

➢  Improving retention, persistence, and graduation rates

➢ Increasing student engagement

➢ Providing  support

➢ Providing accountability and resources

➢ Helping students overcome barriers to academic success



WHY ACADEMIC 
COACHING?







Pack Education’s high touch model 
incorporates a human element to best help 

students get access to community and campus 
resources. Students participate in 16 weeks of 

peer-to-peer coaching, with over 40 
touchpoints over the course of the program. 

THE STUDENT 
EXPERIENCE

16-WEEK PROGRAM OUTLINE
➤ Enrollment

➤ Getting Started

➤ Setting Goals

➤ Classroom Interaction

➤ Campus and Community Resources

➤ Time Management 101

➤ Study Habits 101

➤ Emotional Health 

➤ Midpoint Review 

➤ Healthy Living 

➤ Improving Stress and Social Support

➤ Spring/Fall Break

➤ Sleep Health

➤ Budget for your future 

➤ Preparing for the Workplace

➤ Milestone Review 



The Ignite Program Student Process

➢ Students  enroll, receive a welcome text, and have an initial phone call with coach

➢ Weekly activity with podcast, survey, and resources on  that week’s topic

➢ Coaches review surveys and respond  to students  with appropriate resources

➢ Students  engage with coach as needed to utilize resources and implement plans

➢ Coaches send encouraging messages and reminders

➢ Students are encouraged to contact their coach as needed throughout the 

semester

➢ Students complete a midpoint and milestone review to track program progress



➢ On the ground support and insight
○ Weekly communications
○ Student Data
○ Qualitative Insights

➢ Adaptive Support
○ Immediate & Personal Crisis Responses

■ COVID
■ Hurricanes

○ Resources
➢ Survey Data

Additional Benefits



Enrollment Timeline



Participants



Participants



Participants



Data

➢ 2020 Cohort Midterm - 2.85

➢ 2020 Final GPA - 2.81

➢ 2020 Active Ignite Midterm - 2.82

➢ 2020 Active Ignite Final - 3.04

➢ 2020 Inactive Ignite Midterm - 2.25

➢ 2020 Inactive Ignite Midterm - 2.33



Example Call

Coaching Techniques

➢ Motivational Interviewing

○ Open Ended Questions, Affirmations, Reflection, Summaries 

➢ Affirmative Inquiry

➢ Goal Setting



Contact Information

Zeke Jones-Ignite Academic Coach: zeke@ignite-pack.com

Kelly Scott-Ignite Academic Coach: kelly.scott@ignite-pack.com

Alphonse Taylor-University of South Alabama: attaylor@southalabama.edu

Dallas Schmidt-University of South Alabama: dallasschmidt@southalabam.edu

Shawn Minzes-University of South Alabama: sminzes@southalabam.edu



Questions??


